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GLASGOW’S TOURISM POSITIONING 
 

COMPARATOR CITY REVIEW – MUSIC WORKING PAPER 

 
 
For a destination to achieve stand out in music it needs 3 things: 
 

 A strong genre/band/musician that can define what music means to the destination 
 Activity that combines spectator +participation activities 
 Something tangible around which to grow an experience – that could be a festival, a performance venue, an iconic musician, band, orchestra etc.   

 
Music is a bit like sport.  People are fans of a particular musician/band/genre of music just like they are a follower of a particular sport.  Fans may be 
participants as well as spectators.  Music is frequently a group activity just like sport – it is about sharing a live event that binds you with others and 
creates shared memories. Music is creative and requires competence, practice and talent, just like sport.  Fan bases can be huge or niche but draw in 
other people with a passing interest as well.         
 
If you want to breakdown music tourism experiences into different ‘things’, you can divide them into the following: 
 
 Venues & festivals – prolific, what’s different about yours?  

 Attractions, e.g. The Beatles Story, Motown Museum, Mozart’s Birthplace Museum  

 Temporary exhibitions, e.g., David Bowie at the V&A 

 Iconic locations and public tributes , e.g., Abbey Road, plaques and statues 

 Related businesses e.g. Hard Rock Café, recording studios 
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 Related sectors – links to conferences by offering entertainment packages, education e.g. supporting new talent.  

 
Overview of conclusions: 
 
 To be a really successful in developing music as part of your visitor economy allow a lot of time – at least a decade, there are no quick fixes and you 

need to commit long term and get others to understand the need to do that 

 Success means public agencies and institutions must work with musicians and others in the creative industries who can bring credibility, creativity, 
contacts and frequently a commercial perspective.  All of the big music destination success stories have been achieved by collaborations between 
public agencies and the creative industries.   If the lead musicians in a genre don’t support the initiative, it will only go so far.  Conversely if they do 
support it, they can be a powerful force for achieving something big    

 If you are going for a venue or festival-led approach you also need sponsors to make a meaningful impact – sponsorship tends to come overtime 
when credibility is proven which is another reason for getting musicians and others from the creative sectors involved early on to help with contacts 
and credibility  

 Build connections with education – a lot of successful music destinations have foundations that are supporting new talent and showcasing that - 
brings credibility and audiences and builds in longevity and sustainability.    

 No destination is successful because of music generally (Ghent is possible exception); success is always specific to a type of music or an individual or 
band.  Generic music attractions - Sheffield National Centre of Popular Music and The British Music Experience, 02 - have both shut, for example.  
However once you’ve established your music credentials around one genre you can ‘top it up’/expand into other genres.   

 Only Ghent seems to have done much with their title as UNESCO City of Music – perhaps because the UNESCO title is generic.  It’s good to have but 
doesn’t deliver anything in itself – could be used as a hook to attract support and a reason to focus on music and make it mean something to the city 

 Keep it real – grassroots venues need to grow and evolve organically to remain ‘edgy’ and authentic 

 A small performance venue based approach works best where the venues are clustered in a street or a quarter  - people know where to find the 
music, can move from one venue to another and it attracts other aspects of the music industry to open music shops, recording studios, production 
companies etc  
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 Take music into the city – people need to hear music happening around them if you want the city to be associated with music, e.g. Liverpool’s white 
grand piano in the streets for the public to play  

 Monetise your website once you’re established – music offers lots of opportunities   
 

Area Findings Learning for Glasgow  

Nashville, Tennessee   Nashville – aka Music City – lives up to its name, with record stores that host gigs, old 
music joints with history, and hip new venues all giving room to new and established acts 
http://www.theguardian.com/travel/2013/aug/17/top-10-music-venues-museums-
nashville 
 
Music City’s Hollywood-style star system has long been a magnet for aspiring performers 
and songwriters. But Nashville’s music identity is rooted deeper, in its distinctive 
institutions like the Ryman Auditorium, in its Southern Baptist churches, and in 
downtown bars associated with the honky-tonk of Hank Williams and Kitty Wells belong.  
 
The music associations started in 1820s when the city got into publishing hymnals.  Music 
Row (now several streets) is a concentration of production companies and recording 
studios that attracts talent because of the facilities available.  The city is now home to the 
Country Music Association.  
 
The city’s music associations are very strong around musicians, producers, broadcasters 
and rare archive of the country legends, e.g. Dolly Parton, Johnny Cash,  Charley Pride, 
Kris Kristofferson and several hit-making contemporary stars - Kacey Musgraves, Brad 
Paisley  
 
Big annual CMA Country folk festival billed as the ultimate Folk Music Fan Festival 
includes the CMT Awards that honour the stars.  Musicians perform for free and all profit 
goes to a music charity.  71,000 fans from all 50 states and 24 countries to Nashville to 

How to connect music production 
and performance to attract both 
a business and a leisure visitor 
but based around a long tradition 
of music production from singing, 
bands to printing hymnals – hard 
to create from scratch  

http://www.theguardian.com/travel/2013/aug/17/top-10-music-venues-museums-nashville
http://www.theguardian.com/travel/2013/aug/17/top-10-music-venues-museums-nashville
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see 450 artists perform for more than 200 hours of concerts (2012). 
 

Austin, Texas –  Keep 
Austin Weird (bumper 
stickers available) 
 
Keep Austin Weird: A 
Guide to the Odd Side of 
Town 
http://www.waterstones.
com/waterstonesweb/pr
oducts/red+wassenich/k
eep+austin+weird/57219
73/ 
 
 

Its music culture was built around a reputation as a place for struggling musicians to 
launch their careers.  The city has strong punk rock associations (The Skunks, Violators) 
and became a tour stop off for bands such as Police and Blondie.  
 
The Austin Music Foundation is one of several Austin groups that help independent 
artists further their music careers. Assisting musicians with medical needs are the Simms 
Foundation and Health Alliance for Austin Musicians (HAAM). Promotion, preservation 
and education is the mission of the Austin Blues Society, formed in 2006 by Kaz Kazanoff 
and other blues community notables.  
 
Music industry estimated to be worth $1 billion in the city and promoted by the Austin 
Music Office. A department of the Austin Convention & Visitors Bureau, the Austin Music 
Office offers creative, personalised assistance in booking live music, discounted Austin 
Compilation CDs and mini-guides to the city's live music scene, assistance with utilisation 
of live music venues for off-site events, and guidance with local music attractions and 
creation of music tours 
 

 
 
 
 
Breadth of role and engagement 
of Convention & Visitor Bureau 
provides opportunities for 
Glasgow.  

Salzburg 
 

Mozart’s Birthplace and The Sound of Music in the hills outside the city.   
Mozart’s Birthplace Museum has recently added 3 new exhibitions – traditional 
experience around instruments, ‘day in the Life of Child Prodigy’ etc.  
6 week Salzburg Festival is opera, drama and concert 
http://www.salzburgerfestspiele.at/summer 
BUT 70% of 300,000 visitors to the city come because of Sound of Music – cult has built 
around the film.  There are tours – 24 hour round clock playing of film in some hotels etc.  
   

Very touristy and commercialised 
– not a model to copy but 
interesting to observe. It appears 
to attract lower value coach 
parties  

Liverpool Liverpool is a leading centre for music heritage tourism. It is estimated that The Beatles 
generate £70 million per year for Liverpool’s economy.  Beatles attractions in the city 

Interesting example of how iconic 
band has spurned commercial 

http://www.waterstones.com/waterstonesweb/products/red+wassenich/keep+austin+weird/5721973/
http://www.waterstones.com/waterstonesweb/products/red+wassenich/keep+austin+weird/5721973/
http://www.waterstones.com/waterstonesweb/products/red+wassenich/keep+austin+weird/5721973/
http://www.waterstones.com/waterstonesweb/products/red+wassenich/keep+austin+weird/5721973/
http://www.waterstones.com/waterstonesweb/products/red+wassenich/keep+austin+weird/5721973/
http://www.salzburgerfestspiele.at/summer
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include The Beatles Story, the Cavern Club, the childhood homes of Lennon and 
McCartney, and Magical Mystery Tours.  The strong association between The Beatles and 
Liverpool has spurned various music themed hotels including the Yellow Submarine Hotel 
and Hard Days Night hotel.  In 2011, Liverpool linked up with Memphis to become ‘rock 
and soul mates’, with various attractions twinned informally.  For example The Beatles 
Story twinned with Graceland and hosted and jointly curated a temporary exhibition, 
Elvis & Us. Non Beatles music festivals and in particular Mathew St Festival (has been 
criticised for having too local a focus and audience but making tourism claims for it) has 
grown over the last decade.  The city also has the Liverpool Philharmonic but that aligned 
with the more mainstream cultural offer of art galleries, theatre and museums. 
 

attractions and themed hotels. 
Demonstrates the wider 
economic potential  
 
Also music twinning idea – could 
offer potential for Glasgow?    

UNESCO Cities of Music 
– part of Creative Cities 
Network  

Ghent, Belgium (one of the early designations [2009]– as was Glasgow) – led with lots of 
festivals and given the status public profile around heritage of city of Ghent as being a 
place people passed through so that nurtured culture and creativity (arguably similar for 
Glasgow as port city).  Refer to its ‘creative City of Music’. 
 
Festival of Flanders Ghent, one of the top festivals in Europe for classical music. Ghent 
Jazz festival, repertoire of international musicians but which also serves as a platform for 
young, up-and-coming talent. The International Film Festival of Flanders Ghent, which is 
also the only film festival worldwide which pays special attention to film music. Ghent 
also serves as the headquarters of the European Festival Association and the association 
of music festivals in Flanders. - http://www.visitgent.be/en/unesco-
0?from_category=3929&context=tourist#sthash.Fr0EtHA0.dpuf 
 
Seville, Spain  – little evidence of much going on other than flamenco, which they’ve 
always had of course  
Bologna, Italy  – focused more on the education/family side.  Though charmingly show 
music venues on a map with a red quaver instead of a red dot – lovely touch. 
Brazzaville, Congo – only achieved UNESCO accolade last year and though listed in 

Only example of where a city 
took music as a theme and seems 
to have successfully developed 
multiple genres around a series of 
festivals  

http://www.visitgent.be/en/unesco-0?from_category=3929&context=tourist#sthash.Fr0EtHA0.dpuf
http://www.visitgent.be/en/unesco-0?from_category=3929&context=tourist#sthash.Fr0EtHA0.dpuf
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Lonely Planet there are of course issues of safety travelling in Congo and government 
advice about safe areas etc, so not relevant to us 
Bogota, Columbia – promotes its UNESCO status and the most famous Rock Festival of 
the continent and the most important theatre festival in the world, the Iberoamerican 
Theater Festival but no more strongly than the other lists of things. 

Lorient Interceltique 
Festival, Brittany 

700,000 visitors a year.  Make a virtue of repeating the same format annually.  Very much 
about and for Celtic countries.   
 

2002 Wales was the ‘Featured Nation’ and had a Pavilion designed and constructed 
in a square just off the main central route, in Place Paul Bert. It was very successful in 
attracting visitors to enquire about tourism, food and drink and Welsh culture 
generally. It had an outside stage where a programme of Welsh folk musicians played 
throughout the day. As far as the Festival was concerned it had “raised the bar for 
National Pavilions” and was seen as the standard for all future Pavilions in the 
Festival.  Wales doesn’t seem to have repeated that.  
 

 

Hamburg, rock music Heyday and underground scene during 1960s.  Entertainment area is in red light district 
in port area.  Strong links with rock scene in US and GB during 50s/60s. Always quite 
commercial in approach.  Now more mainstream and touristy.  Lots of venues – doesn’t 
seem to offer Glasgow any learning in terms of offer.  Not listed in top things to do in 
Hamburg on Lonely Planet, though featured on things to do with some recommended 
venues.  http://www.hamburgrocks.de/ provides a list of every concert on.  The website 
has equivalents for Belfast, Manchester, Barcelona, Dublin, London, Madrid (none for 
Glasgow).  The Hamburg tourism site has listings of all the pubs, live and dance clubs and 
music venues with a little more about them and cost £ or ££. http://www.hamburg-
travel.com/experience/nightlife/all-bars-clubs-etc./. 
 
  

Is Glasgow appearing in the right 
places online to get out its 
message?  Other cities seem to 
be selected for gig planning sites  
 
Is it profiling its music gig nightlife 
strongly and clearly? 

http://www.hamburgrocks.de/
http://www.hamburg-travel.com/experience/nightlife/all-bars-clubs-etc./
http://www.hamburg-travel.com/experience/nightlife/all-bars-clubs-etc./
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Montreux, jazz 
 
The future of jazz is 
bright and starts in 
Montreaux 

In 1967 the city of Montreux staged a music festival as part of revitalizing the city. Over 
the last 40 years this small music festival has become one of the most prestigious cultural 
events of Switzerland and ranks among the top three Jazz festivals of the world and now  
attracts big sponsor companies including Nestle/Nescafe (Swiss leading brands and 
reflects festival seen as part of Switzerland cultural identity).   
 
100k facebook likes/26,500 visits (at 0212140) and 54k twitter followers.  Note facebook 
page and videos all in French 
 
Montreux Academy – 12 young talents from all over the world develop jazz toolkits + 
public events including jamming sessions, lectures, performances etc.  Also jazz musician 
competitions.  This is run by the Montreaux Jazz foundation 2 which is about supporting 
and showcasing new jazz talent.  
 
Daily Chronicle (magazine with back issues available online covering detailed interviews 
etc).  Website feels like signing up to an online community – flashbacks, great image 
library, jazz shop (though in French even on English version of site) + booking, 
information on venues, tickets etc.  Festival app – you name it, they’ve thought of it and 
are doing it! 
 
Corporate packages available  
http://www.montreuxjazzfestival.com/en/tickets/corporate-packages     
 
Issues around multiple venues/traffic management etc.  As of 2007, the Convention 
Centre hosts two main stages, Auditorium Stravinski (capacity 3,500) and Miles Davis Hall 
(capacity 1,800), as well as the smaller Montreux Jazz Cafe, and several smaller open-air 
stages around the Centre. Additional themed shows (Bahia, Blues, etc.) are held on boats 
cruising the lake and train cars traveling the region, and various workshops and 
competitions are held at the nearby Montreux Palais and Le Petit Palais. 

Gold standard of how to take a 
music genre and make it your 
own and create a whole culture 
and industry round it.     

http://www.montreuxjazzfestival.com/en/tickets/corporate-packages
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Detroit, Motown Don’t really make much of the Motown connections.   Motown Museum (says it mostly 
attracts US visitors) – seems to be all there is (6th thing on a list of 10 to see in Detroit).  
Have an annual Jazz Festival. 
 

 

Greenwich Village, NY -  
jazz and hiphop 
 
 

Greenwich Village may not be as bohemian as it was in its beatnik heyday, but it's still 
home to some of the city's best old-time jazz clubs, pubs, bars, restaurants and delis. 
(The Guardian’s view).  Also good jazz venues in other parts of the city that appear on 
various websites.  Some have feel of Irish pubs with live music.  Some reference to NY 
jazz venues having become touristy.  Little other than listings of venues for hip hop.  
 

 

Paris - Festival 
D’Automne A Paris 

Since its launch in 1972, the Autumn Festival has set the standard for art-related events 
in Paris. With more than 50 events and over 100,000 visitors each year, the festival is an 
excellent opportunity for emerging artists to showcase their talent. The festival 
celebrates contemporary art and embraces all forms of artistic expression. Events take 
place from September until the end of December, and differ just as the art forms 
themselves; theatre, dance, sculpture and music all take part in this pursuit of 
experimentation and innovation. Though the programme changes every year, events 
always take place in some of the most iconic buildings and museums of the city, from the 
Orsay Museum to the Theatre des Champs Élysées. Poor and difficult to find online 
presence unless youa re searching specifically for the festival. For example only 6‘265 
likes on facebook and only 120 visits.  Website no better than many similar, poor use of 
scoial media.    
 

Use of iconic buildings for cultural 
activity. 
 
Music + other arts – does 
Glasgow want to develop the arts 
or to develop music specifically 
and separately?  The latter 
creates a stronger story to tell to 
sponsors, partners and 
audiences.    

Milan, opera The experience centres around one venue - La Scala (abbreviation in Italian language for 
the official name Teatro alla Scala) Milan‘s world-renowned opera house (opened 1778).   
The theatre is recognised as one of the leading opera and ballet theatres in the world and 
is home to the La Scala Theatre Chorus, La Scala Theatre Ballet and La Scala Theatre 
Orchestra. The theatre also has an associate school, known as the La Scala Theatre 
Academy, which offers professional training in music, dance, stage craft and stage 

Venue-led approach.  Has 
Glasgow got a venue it can use as 
a springboard for developing its 
musical credentials?   
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management Teatre alla Scala is a foundation which has comemrcial and artistic 
dimensions.   

 
 


